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= Al AGENT GOVERNANCE

Expert-led events and webinars on
Agent 365 governance

Agent adoption is outpacing governance decisions

Interest in agents is real, but there is no consolidated view of what they are, no one approving their access, and
adoption inside Microsoft 365 is moving faster than the governance decisions behind it.

Decision makers need to know which agent risks apply to them, what business impact they carry, and which controls
mitigate them, before agents scale across the organization.

Across the market, the size of that gap is already measurable:
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That is what our E-nsights experience delivers, in a single expert-led session, in a business or a
technical track.

. Before you commit, the risks have to be understood.

Agent discovery, governance, security
and compliance, covered end to end.

o

Introducing Synergy Advisors
Agent 365 E-nsights

The controls that mitigate each of the
most common agent risks, walked
through by an expert.

E-nsights is the Events & Webinars experience Synergy
Advisors built for this moment: an expert-led session on
the best practices for agent risk mitigation, governance
and management, with the content tailored to your
maturity and priorities beforehand.

It exists so you understand the risks, their business Up to 3 common agent use cases
impact, and the controls that mitigate them, and decide reviewed, and where they break down
with clarity before adoption. Delivered as a webinar or in practice.

on site for executives at Level 200 (BDM) and technical

teams at Level 300 (TDM) - the next page details how

the sessions run.

©

Live demonstrations on prebuilt agent
scenarios, plus integration with other
technologies.
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Agent 365 (A365) — Key Scenarios

CORE BETTER TOGETHER THIRD-PARTY AGENTS

Observe Agents and
Prevent Sprawl

Consolidated view of every
agent, with ownerless and at-
risk agents spotted

Put Agents to Work
Across Microsoft 365

Governed agents in Teams,
Outlook and SharePoint, every
action audited

Defend Against Al
Threats and
Vulnerabilities

Prompt injection investigated,
compromised agents
contained, MCP hunted

Onboard Agents with
Least-Privilege Access

Approval templates, Entra
Access Packages and
Conditional Access

Protect Against Data
Oversharing and Risk

Purview DSPM for Al, DLP and
Communication Compliance
on agent data

Audit, Compliance, and
Agent Lifecycle
Audit trail exported, non-

compliant agents blocked,
retention applied

Microsoft Al Foundry

Registered with the SDK,
identity, owner and full
observability

Agent 365 + Defender for
Endpoint

Agents on endpoints
discovered and device
behaviour made visible

LangChain

Brought under Agent 365

Agent 365 + Microsoft governance and lifecycle

Sentinel

Agent telemetry in the SOC for
hunting and incident response

LangGraph
Onboarded with the SDK,
same observability and
controls

Agent 365 + Defender for

Cloud

Identity and grounding data Google ADK

risks and attack paths

Governed like any other:
analyzed

identity, owner, lifecycle

E-nsights (Events & Webinars) Experiences

EXECUTIVE SESSION (BDM)

Up to

2h PER SESSION

Up to

3 USE CASES

Executive Session (BDM)

v Expert best practices for agent risk mitigation,
governance, and management

v’ Clear view of the most common agent risks,

controls, and use cases

v Business impact framed before you commit to

adoption or implementation

Scope & Deliverables

Executive Session (BDM)

IN SCOPE

<

expert

beforehand

in-person events

OUT OF SCOPE

Up to 1 session of up to 2 hours, business format
Delivered as a webinar or on site, led by a governance

Content tailored to your maturity and priorities

Unlimited participants by webinar; venue capacity for

X Additional sessions or follow-up workshops

Changes or configuration in any environment

b3
X Hands-on labs, deep dives, or assessments
X

Custom development or integrations

DELIVERABLES

® Session deck with key concepts and visuals

® Full recording, handed over within 1 week
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TECHNICAL SESSION (TDM)

Up to Up to

3h PER SESSION 3 USE CASES

Technical Session (TDM)

v’ Expert-led walkthrough of the controls that mitigate
the most common agent risks

v Up to 3 common agent use cases reviewed, with
live demos of governance in action

v Informed starting point defined before moving into
adoption or implementation

Technical Session (TDM)

IN SCOPE

v' Upto 1 session of up to 3 hours, technical format

v" Up to 3 common agent use cases reviewed, and
where they break down

' Live demos on pre-built scenarios, plus integration
with other technologies

Content tailored to your maturity and priorities
beforehand

OUT OF SCOPE
X Additional sessions or follow-up workshops
X Changes or configuration in any environment

X Hands-on labs, deep dives, or assessments
X Custom development or integrations

DELIVERABLES

® Session deck with key concepts and visuals

® Full recording, handed over within 1 week
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How the sessions run

E-ngights

Audience & Goals

Target audience and business
goals confirmed before the
session.

Live Demonstration

Demos on pre-built scenarios, plus
integration with other
technologies.

Content Tailoring

Materials adapted to your maturity
and priorities.

Open Discussion

Q&A and future areas of
exploration identified.

Use Case Session

Capabilities, benefits, and high-
impact scenarios covered, up to 3
use cases.

Handover

Session deck and full recording
delivered to your teams.

A Portfolio of Experiences, One Governance Journey

ALIGN & DESIGN

Create alignment and
agree on the target
model

C E-nsights )

E-nvi{syon

EXPERIENCE &
PROVE

Show it works, then
prove it in a dedicated
lab

Validate functionality
before production

E-omersion

E-xplarer E-&aluation

Decide With Evidence, Not
With Assumptions

You leave knowing which agent risks apply to you, who
must govern them, and the business impact of each one.

The question is no longer whether the risk is real, but

which control comes first.

Let’s take the next step together.

For more information, please feel free to contact us at
a365@synergyadvisors.biz

VALIDATE & DECIDE

PILOT & SCALE

Move to production and
extend governance

E-Scuba
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Agent 365
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Learn more -
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